
English for Leadership & Management
Level: Intermediate - Advanced

12 Units | 120 Lessons | 12 Achievement Tests

In this course, you will learn about key aspects of leadership and management including driving a company's vision, giving effective feedback, and
managing an efficient team. You will learn about leadership qualities and skills from experts and experienced business leaders from around the
world.

By the end of this course, you will be able to:

Learn how to efficiently manage complex tasks and high-performing teams.

Understand how to drive company vision and create short and long-term goals.

Recognize the qualities and characteristics of strong and effective leaders.

Enrolled

Leadership Overview
10 Lessons | 1 Achievement Test
Listen to advice from successful leaders from many fields and learn what
makes leaders stand out in their companies. You will learn how to overcome
common leadership challenges and pitfalls by watchin... more

Lessons  

Continue

Company Vision
10 Lessons | 1 Achievement Test
Learn how companies define themselves by creating a company vision and
vision statement. You listen to expert advice about how to make and define a
company vision and read authentic vision statements ... more

Lessons  

Start

Team Management
10 Lessons | 1 Achievement Test
Listen to business leaders give advice about how to build and foster a
collaborative and successful team through effective motivation, retention
strategies, and team empowerment.

Lessons  

Start

Communication Skills
10 Lessons | 1 Achievement Test
Learn about the importance of clear and effective communication in the
workplace. Discover how communication strategies enable you to smoothly
navigate through a variety of situations; from making a g... more

Lessons  

Start

Giving Feedback
10 Lessons | 1 Achievement Test
Master your ability to give clear, constructive feedback to team members and
learn how to handle challenging situations with employees. Read authentic
performance reviews to examine the language used ... more

Lessons  

Start

Goal Setting
10 Lessons | 1 Achievement Test
Learn about how strategic goal-setting helps leaders achieve their visions and
discover strategies to communicate these goals effectively across teams.
Read authentic business goals from global compan... more

Lessons  

Start

Time Management
10 Lessons | 1 Achievement Test
Learn how to maximize the time you have and prioritize the many tasks you
juggle in your daily life. Listen to business leaders talk about their favorite
time-management tools for themselves and their... more

Lessons  

Start

Creative Thinking and Decision Making
10 Lessons | 1 Achievement Test
Discover how to maximize creativity to spark innovation and problem solving
in the workplace. Learn how to handle difficult decisions and how effective
decision-making strategies can have a lasting im... more

Lessons  

Start

Business Scaling
10 Lessons | 1 Achievement Test
Learn about how and when your company should grow and how to identify
when growth is beneficial or harmful for your company. Listen to accounts
from leaders of multinational companies to learn about s... more

Lessons  

Continue

Workplace Efficiency
10 Lessons | 1 Achievement Test
Learn how to super-charge your team by discovering valuable team training
and delegation strategies. Figure out how you can make your company
environment a balance between comfort and stimulation suit... more

Lessons  

Start

Workplace Trends
10 Lessons | 1 Achievement Test
Explore some recent trends in companies from around the world. From
flexible schedules, to bringing your pets to the office, think about whether
these trends help or hinder company productivity and th... more

Lessons  

Start

Review
10 Lessons | 1 Achievement Test
Review the key concepts that have been covered in this course.

Lessons  

Start
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